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Vibrant Villages Program 
A Vibrant City. Encourage viable, vibrant
villages.
We all have a responsibility to be future-
focussed and agile; to respect our history
while embracing the new…
…it’s all about planning for the future and
working with others to create a healthy,
sustainable and liveable city that future
generations will be proud of.
City of Port Phillip Council Plan 2013 - 17



Why Vibrant Villages?

 To deliver Council’s Tier One Priority, 
Vibrant Places, Villages

 To deliver of Council Objective 4.1 
Encourage viable, vibrant villages

 Delivery of Community First – an 
organisational change Framework



Which Placemaking Lens?

Program vision
Enjoying being local in a 
metropolitan and global 
context

Program Statement of 
purpose
Through a partnership 
approach that will 
maximise returns on our 
efforts we collectively 
create and maintain 
unique connections to 
place





Program overview 
what we are trying to achieve

Acland Street 
Village 

Objectives

Fitzroy Street 
Village 

Objectives

1. To complete the development of the Acland Street precinct 
master plan 

2. Economic activity is stimulated and sustained to meet the 
expectations of a changing local demographic and increased 
visitor numbers

3. The community is confident that proposed changes to Acland 
Street will contribute to a welcoming, attractive and 
prosperous precinct of the future 

4. Create a destination known for cultural activities and a seaside 
lifestyle

1. Create welcoming and inclusive spaces that foster less 
antisocial behaviour

2. Provide a safe and comfortable environment for 
everyone

3. Public spaces and amenities are activated and welcoming 
to encourage locals and visitors to stay longer

4. Economic activity is stimulated and sustained to meet 
the expectations of a changing local demographic and 
increased visitor numbers

5. Create a destination known for cultural activities and a 
seaside lifestyle 



Program overview 
what we are trying to achieve

Garden City 
Village 

Objectives

Ripponlea 
Village 

Objectives

Emerald Hill 
Village 

Objectives

1. Create a destination known for 
unique dining and gourmet 
experiences and its historical 
character

2. Economic activity is stimulated and 
sustained to meet the expectations 
of a changing local demographic 

3. Public spaces and amenities are 
activated and welcoming to 
encourage locals and visitors to 
stay longer

1. Create a destination known as an arts and culture precinct 
attractive to all ages

2. Public spaces outside the Town Hall and library are activated 
and welcoming and visitors to stay longer

3. Community events and festivals reflect the heritage and current 
cultural richness of the area

4. Create a place that is known for its heritage and architecture
1. Local amenities and public 

space is enjoyable and 
welcoming 

2. Provide fit for purpose 
community space for a range 
of social, recreational, cultural 
and lifelong learning activities

3. Public spaces and amenities 
are activated and welcoming 
to encourage locals and 
visitors to stay longer

4. Economic activity is stimulated 
and sustained to meet the 
expectations of a changing 
local demographic and 
increased visitor numbers



Program overview 
what we are trying to achieve

Balaclava 
Village 

Objectives

Port Melbourne 
Waterfront 

Village Objectives

1. Create welcoming and 
inclusive spaces that foster 
less antisocial behaviour

2. Provide a safe and 
comfortable environment for 
everyone 

3. Public spaces and amenities 
are activated and welcoming 
to encourage locals and 
visitors to stay longer

4. Economic activity is 
stimulated and sustained to 
meet the expectations of a 
changing local demographic 

1. The PMW is a gateway to 
Melbourne

2. It is a significant and 
celebrated part of greater 
Melbourne

3. It is a place that is valued 
by locals for its history and 
environment

4. It is an active and welcome 
destination for visitors



Program Frameworks

Two frameworks will inform each other:

1. Community Engagement Framework to ensure a 
consistent approach across all villages based on 
community asset based approach

2. Program Evaluation and Measurement Framework to 
demonstrate community benefit

One of the great mistakes is to judge policies 
and programs by their intentions rather than 
their results.  Milton Friedman 



Community Engagement



Evaluation and Measurement 
Framework
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